
 
 Office of the President        October 6, 2006 
 
Professor Saeed Mortazavi 
Provost Richard Vrem and  
The University Budget Committee 
Humboldt State University 
 
Dear Colleagues: 
 
 I am grateful for the work that you and your colleagues have done over the last few years as we have worked to 
clarify the university’s budget and make decisions about reallocation of our funds.  As you know, Emeritus President 
Maxson has made some recommendations to us based on his short stay on our campus and conversations with many of 
us.  In order to make decisions in time for implementation of our 2007-08 budget, I ask that you work as quickly as 
possible to provide recommendations to the Executive Committee and me on the following issues.   
 
1.  Please review the structure and functioning of the University Budget Committee (UBC).  The committee was created 
with the primary function of making recommendations for the allocation of new monies.  As we have seen, the primary 
function of the committee for the next few years will be to make recommendations for reducing our expenditures.  As 
suggested by President Maxson, I urge you to review the CSU Long Beach charge to its budget group as a model for us.  
I ask that the committee also review the written instructions that our Long Beach colleagues use when their budget 
committee requests funding recommendations from each university unit.  I also ask that you look carefully at the 
constitution of the committee and its leadership and make suggestions for changes.  Since budget reductions are likely 
to affect all the major units of the university, each of the units should believe that they are adequately represented on the 
committee.  I do not believe that to be the case now.  Please provide your recommendations on these two issues by 
November 1, 2006.  After consultation with the Executive Committee,  we will make changes in the structure and 
functioning of the UBC in preparation for discussions of budget reductions. 
 
2.   The task of a restructured UBC will be to make recommendations that will allow us to reduce the university’s 
expenditures by about $2M effective with the 2007/08 fiscal year.  It is my intention to secure the assistance of a budget 
professional who is familiar with university financing to assist us in identifying ways that we can reduce our 
expenditures while we strive to maintain the core functions of the university.  It is my expectation that we will use the 
model developed by CSU Long Beach to clarify what is to be presented by each major unit of the university to the 
UBC.   We expect to have preliminary allocations for the 2007/08 fiscal year from the Chancellor’s Office in March of 
2007.  The UBC should have finished its deliberations of how to reduce our budget for the 2007/08 fiscal year by early 
March and be prepared to make whatever adjustments are necessitated by the preliminary allocations we will receive 
likely in mid March.  This will allow the Executive Committee to adopt a budget for 2007/08 shortly after we receive 
our final allocations in June.   
 
I look forward to working with you as we make these difficult decisions.  However, I also urge the UBC to view our 
current circumstances as an unusual opportunity to make changes that will benefit our students and faculty in the future.   
 
 
 
     Sincerely, 
 

      
 
     Rollin C. Richmond 
     President 
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