
April 28, 2008 

 

 

TO:   President Richmond 

  Humboldt State University 

 

FROM: University Budget Committee 

 

RE:   U.B.C. Response to the President on the President’s and Vice Presidents’  

  Proposal for 08/09 Budget Reductions: 

 

 

In response to President Richmond’s charge to the U.B.C., the U.B.C. offers the 

following commentary on the President’s and Vice Presidents’ Proposal for 08/09 Budget 

Reductions: 

 

a) We commend the President and Vice Presidents for including in this document 

priorities in order of importance that are based on HSU’s Strategic Plan and feedback 

from the U.B.C. for use in making decisions about budget reductions in 08/09. We 

encourage the President and Vice presidents to draft a set of budget priorities each 

year. We also commend the proposed use of differential cuts, rather than pro rata cuts 

by division. 

 

b) A question: if HSU does not have to make reductions in excess of $3 million, how will 

the available one-time funds identified here totaling approximately $4.5 million be 

used in 08/09? We recommend that you consider its use in expanding the university’s 

reserve and to mitigate possible budget reductions in future years. 

 

c) We commend the President and Vice Presidents for prioritizing Academic Affairs in 

terms of giving it time with a reprieve for 08/09 by covering its reduction of $1.5 

million for 08/09 with one-time funds. 

 

d) We commend the President and Vice Presidents for the proposed redistribution to 

divisions the approximately $3.4 million from  “University Wide” category. We 

recommend that you and the Vice Presidents seek additional ways to reduce 

University Wide costs beginning next year; in particular, we recommend aggressively 

pursuing energy-reduction (conservation) strategies beginning this next year. 

 

e) We request that division VPs describe their plans to the U.B.C. for using the following 

base-budget augmentations next year and develop measurable goals for the future. We 

endorse the directive in the memo that these augmentations must be used for these 

specific purposes. 

  

1) OAA: $175,000 for “International Programs” 

2) Administrative Affairs: $200,000 for “maintenance of retained Forbes 

buildings” 



3) Student Affairs: $85,000 to fund “police” and $150,000 to fund “a retention 

program” 

4) University Advancement: $180,000 to fund “planned giving initiative” 

 

f) In the interest of increasing budget transparency, we request that division VPs and the 

President (or their designee) present “process” plans to the U.B.C. this semester on how 

the following base-budget cuts proposed in this document for 08/09 will be achieved 

and project the cuts’ likely impacts on university priorities: 

 

 1) Administrative Affairs: $502,500  

 2) Student Affairs: $332,500 

 3) University Advancement: $70,000 

 4) President’s Office: $70,000 

 

g) We encourage the university to meet its Reserve goals as outlined in existing 

University Budget Policy. 

  

h) We encourage that in this budget proposal, each division be given as much flexibility 

as possible in meeting its budget reductions rather than having the memo provide 

proscriptive approaches. 

 


