
University Resources and Planning Committee Meeting Notes 
September 7, 2012 

Attendees:  
☒ Erick Eschker ☒ Burt Nordstrom ☒ David Rowe 
☒ Robert Snyder ☒ Frank Whitlatch ☐ Carol Terry 
☐ Vacant Faculty, CAHSS ☒ Gina Pierce ☒ Amber Blakeslee 
☒ Bruce O’Gara, CNRS ☐ Gay Hylton ☒ Volga Koval 
☒ Mark Rizzardi, CNRS ☐ Ellyn Henderson ☐ Randi Darnall Burke 
☒ John Lee ☐ Vacant Student ☐  
☒ Peg Blake ☒ Guy Aronoff ☐  

 
Agenda: 

1. Introductions 
a. Membership Roster 

i. There are still faculty and student vacancies that need to be filled. 
b. URPC Charge 

i. The amended bylaws were drafted by the URPC last spring. The University 
Senate needs to approve the changes before they can be finalized. 

ii. The question arose regarding campus planning and whether or not this group is 
responsible for campus strategic planning. While the URPC’s budget planning 
should follow campus priorities, the URPC will not be the strategic planning 
body for the University. 

iii. It is still to be determined what group or what documents will be consulted with 
to make sure budget planning aligns with strategic planning and campus 
priorities. There are several documents that may being used such as HSU’s 
vision and mission, Cabinet for Institutional Change report, Enrollment 
Management Plan and the President’s annual campus priorities. 

 
2. Prior Year Review 

a. 2011-12 Ending Balances and Divisional Roll Forward 
a. It should be noted that often times roll forward is dedicated for specific 

purposes, such as financial aid and student fees, and is not readily available for 
the campus to spend. 

b. The deficit in Administrative Affairs is due to timing. Spending on summer 
projects started in May and June, but funding for the projects was not allocated 
until after July 1. 

b. University Reserves and Cash Reserves 
a. After current year commitments are taken into account, HSU has $4.7 million 

remaining. HSU’s trigger cut that will occur if the ballot measure does not pass 
in November is being covered on a one-time basis as part of the current year 
commitments. 

b. The CSU Board of Trustees will meet mid-September to discuss strategy 
regarding the $250 million trigger cut. While most campuses, including HSU, 
should be ok for 2012-13 through the use of one-time funds, structural deficits 
will exist in 2013-14. 

3. URPC Timeline 
a. URPC meetings will be held every two weeks. 
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b. Highlights of this year’s timeline include: 
i. September: Prior year review. 

ii. October: Review revenue projections after Fall census information is available. 
iii. November: Election will determine the outcome of the ballot measure and the 

potential trigger reduction. 
iv. January: Governor’s budget. 
v. End of January - February: URPC develops budget plan based on revenue 

projections and the Governor’s January budget. 
vi. March: Completed budget recommendations due to the President. 

vii. May: Governor issues budget revision. HSU has already finalized the budget plan 
prior to the May revise. Any changes that occur as part of the May revise are 
incorporated into the next budget planning cycle. 

c. Committee members should review the draft timeline and provide feedback regarding 
meeting topics. What else does the committee want to discuss? What reports would be 
helpful to review? What information should the reports contain? What categories 
should be used? Please email suggestions to Dave Rowe. 

d. It should be noted that while multi-year reports can be very useful for trending and 
planning, we have to be very careful when reporting the numbers. There are a lot of 
variables and changes that need to be taken into account and footnotes are often 
needed to clarify the information. 

 
If URPC members have questions outside of the meetings, they should contact Bob Snyder, Erick 
Eschker, or Dave Rowe. The next meeting will be held on Friday, September 21, from 2 to 3 pm, in the 
Corbett Conference Room. 
 


