August 2015
Dr. Theo Kalikow, Interim Provost and Vice President for Academic Affairs
Dr. Erick Eschker, Professor of Economics
Co Chairs of the University Resources & Planning Committee (URPC)
Dear Theo, Erick, and URPC members:
I greatly appreciate the time and energy that the University Resources & Planning
Committee invested in developing the 2015 16 budget recommendations for Humboldt
State University. The one year budget proposal, accompanied by a five year financial
plan, reflects a well considered approach to identifying and allocating resources in
support of our institutional priorities. The recommendation reflects HSU’s strategic
goals and the CSU’s Student Success and Completion Initiative, and it provides a solid
framework to begin future budget planning cycles.
Since the URPC submitted the budget recommendation in May, the CSU budget
situation has improved significantly, notably with the State of California fully funding the
CSU’s Support Budget Request for $225 million in additional funding, rather than the
anticipated $119.5 million in new funds. As a result, HSU’s revenue budget for the
2015 16 fiscal year will be about $2.5 million higher than the revenue budget projection
that the URPC was able to assume in its planning. This additional funding allows some
positive changes to HSU’s 2015 16 budget that will reduce the level of proposed
reductions, support a more robust faculty salary equity program, and provide one time
funding for additional course sections to support enrollment growth. While our budget
deficit situation is not solved, the picture for this fiscal year is considerably improved.
Instead of a 2015 16 base budget deficit of $2.2 million, we are now facing a base
budget deficit of approximately $700,000. While the URPC’s 2015 16 budget planning
principles strive for a balanced budget by 2017 18, I strongly encourage the committee
to focus on a balanced budget by 2016 17, in light of this more positive budget
situation.
A majority of our new funding is related to enrollment growth. The CSU has increased
our Resident Full Time Equivalent Student (FTES) target by 3.2% from 2014 15, to 7,483
FTES. We have until fall semester 2016 to meet this target, although we anticipate
much of this growth will occur in 2015 16. Therefore, we are increasing our campus
Resident FTES target for 2015 16 to 7,400 FTES, for an overall FTES target of 7,910 FTES

after incorporating Western Undergraduate Exchange (WUE), non resident, and
international student enrollment. We must continue to be aware of the increased costs
of supporting this enrollment growth to ensure that sufficient resources are allocated to
educate and support these additional students.
While funding from the CSU is being allocated on a discretionary basis to maintain
flexibility at the campus level, all institutions will be held accountable for how we utilize
these funds. Our 2015 16 budget allocation emphasizes that campuses will be expected
to address Graduation Initiative 2025 goals, achieve our enrollment targets, and address
the six Student Success and Completion Initiative priorities established in the CSU Board
of Trustees budget request for 2015 16. These Student Success and Completion
Initiative priorities focus on tenure track faculty hiring, enhanced advising, augmenting
the CSU Enrollment Bottleneck Solutions Initiative, student preparation, high impact
practices for student retention, and data driven decision making. We will need to factor
in these priorities, along with HSU’s strategic plan priorities, as we make funding
decisions in the coming years. In this vein, the URPC should plan to develop strong
accountability metrics for resource allocations and reductions to ensure alignment with
University and CSU priorities.
Finally, I want to mention the importance of the University’s reserves. I commend the
URPC for drafting a reserve policy, and I fully support the need to build reserves.
Increasing reserves should not be our primary budget priority, but reserves are critically
important to our long term ability to plan for the future and to help finance needed
academic facilities. As of a year ago, HSU had the second lowest reserves in the CSU as
a percentage of our operating budget. We must balance our competing financial
priorities with the need to invest for the future, and increasing reserves needs to be a
key component of our evolving multi year financial plan.
More detailed information about the changes from the URPC’s recommendation for
2015 16 and my approved budget is described in the attached narrative and
spreadsheet. In addition, an attached spreadsheet summarizes changes in the
Allocations and Cost Realignments, Savings, and Reductions that were included in the
budget proposal.
I appreciate the URPC’s focus on activities in the upcoming academic year regarding
budget planning for the University. As noted in the Committee’s recommendations for
2015 16, these focus areas include the following:
Continue progress toward a sustainable long term budget with no structural
deficit;

Review and improve the budget planning process and the role of the URPC, a
committee of the University Senate, to establish clearer guidelines and enhance
effectiveness;
Evaluate our current budget to determine whether resources are being allocated
effectively and in alignment with the campus mission, vision, values, and
strategic plan;
Improve the resource allocation process to incorporate links to strategic
planning and accreditation initiatives, utilize performance measurements, and
include on going training for campus personnel;
Re evaluate our enrollment growth funding model (currently on hold) to ensure
appropriate staff and faculty levels to support current and projected enrollment,
including benchmarking costs and ratios against peer institutions;
Understand how our unique mix of programs and units affects costs;
Establish an on going plan for how to support facilities and technology
infrastructure projects, such as deferred maintenance and computer refresh
projects; and
Develop a plan to address future capital reserve needs.
Thank you again for serving on the URPC and being a part of this important process. I
look forward to working with the Committee in the coming year as we plan for 2016 17.
With very best wishes,

Lisa A. Rossbacher, Ph.D.
President

Key Revenue Changes in HSU’s Approved 2015 16 Budget
Enrollment CSU Resident FTES arget for HSU: 7,483 FTES (Line 1)
Change from URPC Budget Assumptions: +196 FTES
Initial CSU enrollment targets for 2015 16 assigned HSU 0.5% growth, compared with
system wide average growth of 1%. Assuming 0.5% growth, HSU’s initial target for
2015 16 was 7,287 Resident FTES, which is the basis for the URPC budget
recommendation. In May, HSU’s target increased to almost 1.5%, compared to 1.75%
system wide growth. Following the State of California’s full funding of the CSU Support
Budget Request, HSU’s target became 3.2% enrollment growth, compared to 3%
system wide growth. The increase in the state allocation carries the responsibility for
educating more California residents.
2015 16 State Appropriation: $69.5 million (Line 19)
Change from the URPC Budget Assumptions: +$1.85 million
The two major funding increases pertain to enrollment growth and Student Success and
Completion Initiatives:
HSU Enrollment Growth Funding: $1.3 million (Line 9)
Change from the URPC Budget Assumptions: +$1.1 million
The URPC budget recommendation was based on anticipated enrollment growth
funding for an additional 36 FTES. Subsequently, the Chancellor’s Office
developed a new, more straight forward methodology for allocating enrollment
growth funding. Utilizing this new methodology, final CSU allocations provided
$5,664 per FTES, an increase of $932 per FTES from the preliminary CSU Budget
Memo funding level of $4,732 per FTES. The additional $932 per FTES provides
HSU with an additional $216,000.
Student Success & Completion Initiatives: $675,000 (Line 13)
Not included in the URPC Budget
This additional state funding must be directed to six priority areas. The campus
will be accountable for how these funds are spent, consistent with the stated
priorities. Details are forthcoming.
Note: The 2015 16 state appropriation assumes a 2% compensation pool for faculty,
but this amount is being held at the Chancellor’s Office and is subject to change pending
final salary negotiations.

Tuition: $45.1 million (Line 21)
Change from the URPC Budget Assumptions: +$627,000
Even though the CSU Resident FTES target increased to 7,483, the campus Resident FTES
target for tuition projection purposes is 7,400 (Line 2). This increase of +113 FTES above
the enrollment level in the URPC budget recommendation generates an additional
$627,000 in tuition revenue; approximately one third of this tuition is set aside for
financial aid (Line 34).

Other differences between the URPC recommended budget for 2015 16 and the
approved budget are highlighted in the attached spreadsheets on “Sustainable Budget
Planning Detail for 2015 16” and “Summary of Changes to Proposed 2015 16 Allocations
and Reductions.”
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