UNIVERSITY RESOURCES & PLANNING COMMITTEE
January 27, 2017
1:00 PM – 2:30 PM (NHE 106)
Agenda:

· 1:00 - 1:10: (Information) Enrollment Update – John Capaccio
· 1:10 – 2:20 (Discussion and Action) 5% Planning
· Discuss Phase 2 concepts and savings targets, provide feedback on concepts, direction, and how to best engage the campus in this phase of the process
· Develop the Communication Plan for -5% Planning
· How can URPC taking a leadership role in presenting this to the campus?
· [bookmark: _GoBack]What information is needed to properly represent the changes to the campus?  
· HHoHoHow do these changes relate to or impact student success?
· 2:20 - 2:30: (Action) Set agenda for URPC meeting on February 3

