UNIVERSITY RESOURCES & PLANNING COMMITTEE
February 3, 2017
1:00 PM – 2:30 PM (NHE 106)
Agenda:

· 1:00 - 1:10: (Information) Regular reports from the University Space and Facilities Advisory Committee (USFAC) will now be provided to the URPC
· 1:10 – 2:20 (Discussion and Action) Continue 5% Planning 
· Phase 1 follow up – descriptions and anticipated impacts for each recommendation have been drafted 
· Continue to discuss Phase 2 concepts and savings targets, provide feedback on concepts, direction, and how to best engage the campus in this phase of the process
· URPC action on Cabinet proposal (accept/reject/modify)
· Develop the Communication and Engagement Plan 
· Phase 1 plan 
· Phase 2 plan 
· 2:20 - 2:30: (Action) Set agenda for the URPC meeting on February 17
[bookmark: _GoBack]
