HUMBOLDT STATE UNIVERSITY

Proposal for Graduation Initiative 2025 (G12025) Funding

Title of Proposal

Date

Initiative Owner Name

MBU Approver’'s Name

Department / MBU Name

Approver's Name

Division Name

Request Type

Complete the Financial Plan Template

proposal.

O New

Completing the template helps ensure your proposal considers a variety of potential expense areas, provides additional background to support your

OContinuation (Existing)

One Time Funding Amount

A brief description of your proposal - 75 word max -

Briefly describe how your proposal & plans align with the GI2025 mission. — 300 word max



https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/financial_plan_template_191209.xlsx
https://grad2025.humboldt.edu/

HUMBOLDT STATE UNIVERSITY Proposal for Graduation Initiative 2025 (G12025) Funding

GI2025 GOALS & OBJECTIVES (50% of overall score)
NOTE: Please review the Rubric to learn how the proposal is going to be scored and the FAQ for
instructions on how to fill out the sections below.

1. SUPPORTING GI2025 PILLARS

Describe how your proposal supports one or more of the six prioritized G12025 goals selected for 2020-21 proposals: (1) Academic
Preparation (2) Enroliment Management (3) Student Engagement & Wellbeing (4) Financial Support, (5) Data-informed Decision Making,
(6) Removing Administrative/Academic Barriers. (15% of overall score) - 300 word max -

Help:
1. Academic Preparation: Creating a new approach to academic preparation through a series of academic and student support programs.
2. Enrollment Management - Enhancing the quality of the student experience and the alignment of course availability with student need

(note: the pillar name is not synonymous with organizational structure).
3. Student Engagement & Wellbeing - Support campuses in the development of wrap-around services to address students comprehensive

care needs.
4. Financial Support - Investing in the expansion of financial support structures beyond traditional financial aid to ensure economic status

does not stall students success.
5. Data-Informed Decision Making - Using data at both the system and campus level to inform the development and advancement of

effective student support programs.
6. Removing Administrative/Academic Barriers - Modernizing administrative processes by discontinuing policies and procedures identified

as impediments to student success.

2. RACIAL EQUITY (Opportunity or Access Gap)

Describe the impact your proposal will have on reducing or eliminating these gaps. (10% of overall score) - 300 word max -

Help:

Equity work at Humboldt State University (HSU) recognizes the historical and systemic disparities in opportunities and outcomes and
provides resources necessary to rectify those disparities. Racial equity at HSU will be achieved when one’s racial identity no longer
predicts, in a statistical sense, how one fares. Racial equity is one part of racial justice and works to eliminate policies, attitudes, and

cultural messages that reinforce differential outcomes by race.



https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/rubric_2020-21_gi_2025_191209.pdf
https://budget.humboldt.edu/gi2025-faqs

HUMBOLDT STATE UNIVERSITY Proposal for Graduation Initiative 2025 (G12025) Funding

Describe the impact your proposal will have on reducing or eliminating these gaps. (10% of overall score) - 300 word max -

Help:

Income Equity is about providing access and opportunity for students who come from low-income (PELL eligible) families.

Describe how your proposal will connect to and support existing institutional priorities to achieve current retention and graduation goals..
(15% of overall score) - 300 word max -

Help:
Existing institutional priorities can be found here:

a. Strategic Plan
b. Strategic Enrollment Management (SEM) Plan

Measuring Results (Data Informed)
Make a direct connection between your proposal and the components of the institutional priorities you plan to support. Be sure to include

any prior assessment or data supporting the efficacy of your plans. In addition, include size of anticipated population served.




HUMBOLDT Proposal for Graduation Initiative 2025 (G12025) Funding

PROPOSAL DESIGN (40% of overall score)
NOTE: Please review the Rubric to learn how the proposal is going to be scored and the FAQ for
instructions on how to fill out the sections below.

1. NEEDS ANALYSIS

Provide details of the analysis planned or performed demonstrating the need behind this proposal. Include any collection of data, planned
or actual. (10% of overall score) - 300 word max -

Help:

Sources can vary, depending on your proposal. Look internally for your own assessments: what data do you have, such as from current
practices, results or plans that backs up the need for your proposal? What existing initiatives, such as the Strategic Enroliment
Management (SEM) plan, the campus Strategic Plan or your college strategic plan, such as the CNRS Strategic Plan, are the foundation
for your proposal? The Office of Institutional Effectiveness (OIE) website is an excellent source of data and Academic Program review
dashboards. For data about rooms and other facilities data, check out Facilities Management’s FacilitiesLink system. Alternatively, what
comparative data do you have from other institutions that demonstrate long-term positive impact over a defined timeline and how you are

applying those results to your plans?

2. USE OF EVIDENCE-BASED PRACTICES

Describe the evidence-based practices associated with your proposal, including the extent to which the procedures and activities have
been defined and the relationship to the project goals (G12025 Pillars). (5% of overall score) - 300 word max -

Help:

These encompass activities, policies, and programmatic approaches to achieve positive changes in student learning and success in and
outside the classroom. Evidence-based practices can be in three phases: promising, validated or exemplary phases. Promising practices
are emergent or pilot practices where data collection is in process, but rigorous evaluation has not yet been completed. Validated practice
is an evidence based practice that has documented positive student outcomes in an educational or similar setting. Exemplary practice is a
validated education practice that has already been successfully replicated at multiple education settings with similar positive student
outcomes. Examples are High Impact Practices (HIPs) like Learning Communities.



https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/rubric_2020-21_gi_2025_191209.pdf
https://budget.humboldt.edu/gi2025-faqs
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3. OBJECTIVES AND ASSESSMENT PLAN

Describe the Outcomes and Objectives associated with your proposal, including the extent to which they have been developed,
implemented, assessed and any program changes taken as a result of evidence. In addition, describe your plans to assess the results of
this initiative, connecting results to planned Outcomes and Objectives. Timelines should be included for both objectives as well as

assessment plans. (15% of overall score) - 300 word max —

Help:

Outcomes are a related statement of fact that is a result of actions or steps taken. "What does success look like?" Objectives are a related
statement of commands to ourselves, directives or action statements. How will we accomplish?

Some helpful hints on building effective outcomes and objectives:

- DO: Keep it simple, relevant and manageable and DO keep resources in mind.
- DON'T: Create more than 3 objectives per goal or per outcome and DON'T try to assess everything, every year.

The work of assessment endeavors to answer a simple question: Is what we're doing working? Assessing how well you met your outcomes
and objective requires measurements, otherwise you're just guessing. Consider these questions when forming your assessment plan.

. What is being measured?

. Why choose that measure versus another one?
. How will it be measured?

. Who will be doing the measuring?

. On what timeline will measurement occur?

O wOWNBE

4. BUDGET

Complete the Financial Plan Template (link). Describe the connection between your Financial Plan with the activities and outcomes of
your proposal (10% of overall score) - 300 word max -

Help:

Completing the template helps ensure your proposal considers a variety of potential expense areas and provides additional background to
support your proposal. Important to this section of your proposal is to describe how the financial plan supports the achievement of the
outcomes and objectives outlined in this proposal.
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PROGRAM SUSTAINABILITY (10% of overall score)

NOTE: Please review the Rubric to learn how the proposal is going to be scored and the FAQ for
instructions on how to fill out the sections below.

1. PROGRAM SUSTAINABILITY

Describe the sustainability of your proposed program, including whether it is a new or continuing initiative, and any plans to scale up the
program over time.- 300 word max -

Help:

How will your program continue once this one-time GI12025 funding is exhausted? What are your plans for integrating this initiative or pilot
into continuing funding or other programs to assure continued success?

FEEDBACK & COMMENTS (OPTIONAL)

This is an optional section to document feedback, revision requests, and/or the general exchange of information between different levels of
the organization, such as MBU and Division.

Date Reviewer Comments



https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/rubric_2020-21_gi_2025_191209.pdf
https://budget.humboldt.edu/gi2025-faqs
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