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From: President Lisa A. Rossbacher 
 
Subject: 2019-20 FY University Budget Update, Preliminary Graduation Initiative 2025 

Investments, and the Intersection of Enrollment and Budget 
 
I want to thank the University Resources and Planning Committee for the good work you 
have done in reviewing and forwarding the 2019-20 FY budget recommendations for 
Humboldt State University. I also want to acknowledge the progress we have made to 
establish a more sustainable financial structure for the University and the significant 
investments we continue to make to support our students. Reduced student debt levels 
and record high graduation rates are worthy of celebration, as are the recent investments 
in tenure-track faculty, learning communities, student support activities such as advising 
and peer mentoring, and student basic needs.  
 
I also understand that some of the hard decisions to address the budget deficit have not 
been popular, and I want to acknowledge the 2019-20 URPC Budget Recommendation’s 
thoughtful commentary around the process and impacts surrounding these challenging 
decisions and how we can improve our collective decision-making process going 
forward. Humboldt is an incredible community full of passionate people, both on campus 
and in the community, and every program and service we offer has deeply committed 
champions. Reorganizations and budget reductions are always difficult, and 
accomplishing these in a time of significant change and an evolving local and national 
higher education landscape is even harder. I share the URPC’s emphasis on the 
importance of continuing to implement the Integrated Assessment, Planning and Budget 
(IAPB) process – a transparent, evidence-based resource allocation process that clearly 
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demonstrates where and how resource allocation/deallocation decisions are made. This 
approach will be increasingly valuable as Humboldt State navigates this path forward. 
 
I am delaying approval of the 2019-2020 budget plan at this time in light of two 
particular factors. First, last week Dr. Tom Jackson, Jr. was appointed as HSU’s next 
president and I want to ensure maximum flexibility in decision-making for HSU’s new 
leader. Second, current enrollment indicators are trending significantly lower than was 
originally anticipated in developing HSU’s proposed plan. Effective budget planning 
must reflect realistic enrollment expectations. We are working diligently to clarify our 
enrollment position for next year, and the University community will be kept informed as 
more definitive information is available.   
 
While I am delaying approval of the budget at this time, I still wanted to provide a 
response to the URPC and the University community to update the campus about 
enrollment and preliminary 2019-20 Graduation Initiative 2025 allocations. 
   
Enrollment Update 
 
As of now, we know that applications for Fall 2019 are 7% lower than they were last fall; 
however, student confirmations to attend are down 24%, which indicates a significantly 
greater decline in enrollment this fall than we had predicted. Using all available 
indicators, including historical applicant trends, housing applications, registrations for 
fall, and sign-ups for orientation, Fall 2019 enrollment (headcount) is predicted to be 
11%-14% lower than Fall 2018. Contributing to this situation are close to 1,000 
continuing students who still have not registered for Fall 2019.  The overall fiscal 
implication of this enrollment decline is $2.1-$3.4 million less tuition funding than was 
initially anticipated in the 2019-20 Budget Proposal. This $2.1-$3.4 million shortfall will 
have serious implications, and finalizing the 2019-20 budget at this time would be 
premature.  
 
Colleagues across the University have been working hard to implement our Strategic 
Enrollment Management Plan) and described in the URPC’s Budget Recommendation 
dated April 23, 2019.  We have recently engaged consultants to help implement the 
recruitment portion of this plan, and we will hold a day-long retreat at the end of this 
week to ensure we are focusing on effective and collaborative tactics. In addition, 
following this plan, deans and department chairs have already been reaching out to 
continuing students who have not yet enrolled for next fall semester. More than 8,000 
phone calls were made to prospective students to answer questions and encourage them 
to enroll at HSU this fall. We are actively working to recruit students who have been 
redirected from other campuses in the CSU. A lot of good work is happening, but we 
need to find more success with recruitment and, especially, retention. The need for 
collaborative solutions highlights the value of both the partnership between Enrollment 

https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/cabinet_budget_proposal_final_190329.pdf
https://strategicplan.humboldt.edu/content/strategic-enrollment-management-plan-now-available
https://strategicplan.humboldt.edu/content/strategic-enrollment-management-plan-now-available
https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/urpc_2019-20_budget_recommendation.pdf
https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/urpc_2019-20_budget_recommendation.pdf
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Management and Academic Affairs and the important role that faculty members and staff 
play in engaging with students and supporting their success. 
 
Stabilizing enrollment is the most significant issue facing Humboldt State and must 
collectively be our top priority. 
 
The Incongruities of the 2019-20 FY Budget 
 
As a University community, one of the current challenges is to understand and explain 
how, on the one hand, we can have such significant budget challenges related to declining 
enrollment while, on the other hand, we are receiving new funding from Graduation 
Initiative 2025 for efforts that will increase student success. The GI 2025 funding is 
earmarked for specific purposes, and we must recognize the purpose of this funding 
stream. Everyone’s help in communicating this apparent incongruity is needed. 

 
Preliminary Graduation Initiative 2025 Investments 
 
To maximize the opportunity for the University community to make requests for support 
from the Graduation Initiative 2025 in 2019-20, a Request for Proposals was issued on 
February 1, 2019. This call for proposals piloted the Integrated Assessment, Planning, 
and Budget (IAPB) process we are building out on campus, which also included the 
rubrics that would be used to evaluate the requests.   

Using the published rubrics, the Student Success Alliance scored the 50 proposals for GI 
2025 funding that were prioritized by the divisions for consideration. The requests totaled 
$2,968,893 ($1,776,624 in continuing base funds and $1,192,269 in one-time funds). As 
specified in the GI 2025 call for proposals, the SSA assumed that $300,000-$500,000 in 
base GI 2025 funding will be available in 2019-20 and $1.1 million in one-time funding, 
of which $600,000 was earmarked for student employment opportunities. Upon 
completing the scoring, the SSA provided the results to Cabinet for consideration. In 
addition, all 50 proposals were reviewed and prioritized by Associated Students, with 
feedback provided to Cabinet to further inform the decision-making process. 

 
The recommendations for Graduation Initiative 2025 investments are shown here.  

 
● Nine requests for base budget allocations, which were recommended by the SSA, 

are being conditionally approved for three years of funding and subject to a 
rigorous assessment during year three. Funding in 2019-20 is contingent on the 
final allocation of funding for GI 2025 (following legislative approval of the 
2019-20 state budget, the Governor’s signature, any restrictions on the use of the 
funding that may be designated, and the ultimate allocation of GI 2025 funds to 
HSU from the CSU Chancellor’s Office). This conditional approval of one-time 
funding (for three years) is necessary in light of HSU’s financial volatility as it 
will allow the proposing areas to begin planning for the upcoming fiscal year and 

https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/gi_2025_funding_call_190201_0.pdf
https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/cabinet_gi_2025_recommendations_2019-20_final.pdf
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support the campus in moving forward with important student success initiatives, 
while also retaining flexibility for the future in light of current enrollment 
challenges. The campus allocations will be finalized in July, and these multi-year 
funding plans can be revisited before a final allocation of these funds. 

 
● In one-time allocations, 23 requests are approved as recommended given these 

investments are being funded from existing campus resources. It should be noted 
that some of the one-time allocations for student employment related activities 
were initially base requests, but were shifted to one-time funding during the 
review and recommendation process in order to further investments in this 
important area. 

 

Prioritized Base Requests   
(One-Time Funding for Three 
Years) 

Dept/Program 
Weighted  
Average 
Scores 

Base 
Request $ 
(3 Year 

Funding) 

One-time 
Request $ 

B18 - EOP Advising & Upper 
Division Student Development  

EOP  37.833 $   76,752    

B15 - 4 Student Assistant Check It 
Peer Educators 

Health Education/ 
Check It 36.350 $   34,000   

B14 - Check It Prevention 
Coordinator 

Health Education/ 
Check It 35.783 $   92,964    

B13 - Health Education Food 
Pantry and OhSnap Student 
Assistants 

Health Education/ 
Campus Food Security 
Program 

33.617 $   44,000   

B37 - Foster Youth Liaison ITEPP/Elite Scholars 33.100 $   65,500    

BT34 – Accessible Technology 
Initiative (ATI) Coordinator 

ITS 33.100 $ 111,000  $     1,500  

B7 - Transfer Articulation 
Specialist 

Registrar 32.683 $   83,612    

BT1 - Center for Community 
Based Learning - Student Support 
Coordinator 

Community Based 
Learning 32.100 $   79,113  $     3,160  

B20 - Augment decrease in AS 
funding Student Assistants & 
Professional Office Staff 

YES 
31.083 $   60,710    

    Total: $647,651  $     4,660  
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The final recommendations reflect slightly higher allocation amounts than initially 
anticipated in light of a small amount of remaining 2018-19 GI 2025 earmarked funding 
that will be utilized to further our investments in 2019-20.   

 
I want to thank the many people who were part of this request, review, and 
recommendation process for GI 2015 funding in 2019-20, including those who developed 
proposals, the members of the Student Success Alliance, Associated Students, the Budget 
Office, the Office of Institutional Effectiveness, the University Resources and Planning 
Committee, and the members of the Cabinet. Your investment of time and energy will 
lead to further improvements of this process in the coming year. 
 
Conclusion 
 
As I reflect on my time at HSU and look back on the recommended opportunities for 
improvement provided to me by the URPC in the 2014-15 Budget Recommendation, I 
am impressed by the significant progress we have made, as highlighted here. With the 
University-wide focus on stabilizing both enrollment and the budget, strong new 
leadership, and an on-going commitment to student success, HSU is in a good position 
for addressing the 2019-20 fiscal year. More information will be shared, as it becomes 
available, to keep the University community informed and engaged in the budget process.   

https://budget.humboldt.edu/sites/default/files/budget/documents/FY14-15/Budget%20Recommendation/URPC%202014-15%20Budget%20Recommendation.pdf
https://budget.humboldt.edu/sites/default/files/budget/documents/FY17-18/campus_progress_on_2014-15_urpc_recommendations_190528.pdf

