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Co-Chairs:  Rick Vrem, Saeed Mortazavi 
 
Voting Members: Glenn Sonntag, Lumei Hui, Colleen Mullery, Judith Little, Steve Butler, 

Michael Thomas, Lou Ann Wieand, Robin Bailie, Laura Weare 
Proxy: Saeed for Mark Larson; Judith for Wayne Perryman 
Absent: Carl Coffey 
Staff:   Carol Terry, Linda Mortenson, Karen Earls 
Observers:  Jerry Saner, Greg Crawford 
 
 
The meeting opened with frustration expressed by several members on our lack of progress in 
determining our process and criteria.  Lumei was concerned that despite the plethora of reports 
produced and distributed, the UBC has not established a foundation for decision-making.  Laura 
was dismayed that the UBC has not spent any time justifying expenses. 
 
Rick responded that he and Saeed are using the UBC’s input to edit the President’s reduction 
criteria and will take the UBC’s criteria recommendations back to him this week.  He further 
clarified that the UBC is not expected to micromanage the budget reduction within each division, 
but rather to advise the President on budget allocations among the divisions. 
 
Karen proposed that we use FIRMS code expenditure comparisons to other CSU campuses as a 
reference for allocating our budget and submitted a hand-out to the committee comparing the % 
of budget expenditure by program for each of our campus benchmarks.  Steve challenged that 
approach because of differences in the methods other campuses use to categorize their activities.   
 
Michael suggested that rather than relying on historical comparisons to make our budget 
recommendations or prioritizing recommended cuts, we should start with our primary goals, 
identify the available resources and then prioritize the allocation based on meeting those goals.  
The question becomes “What can you do in the way of enrollment, retention and graduation and 
how much will it cost?” 
 
Lumei did not believe that comparison data will give the UBC what it needs for its 
recommendations.  She wanted a better sense of our internal operations, not other campuses.  She 
would like the UBC to produce concrete, specific recommendations for reduction similar to those 
identified by Dr. Esteban.  Lumei felt that the Deans have limited power to recommend cuts as 
opposed to the UBC which can function as an objective decision-maker.  Greg reinforced that 
thought by stating that the Deans feel a strong responsibility to represent their departments’ 
interests.  Saeed felt the UBC could “vote” on divisional efficiencies by recommending which 
divisions should receive more or less of the budget allocation. 
 
Laura felt each program should be justified by its FTES.  Saeed reminded the group that he had 
suggested the use of the Delphi method to analyze and prioritize programs but was not supported 
in that approach. 
 



Judith suggested we consider alternative funding recommendations instead of just moving 
general fund dollars around between divisions.  Rick indicated that other sources of revenue are 
being considered and these ideas will be shared with the UBC in the near future.  Robin noted 
that we had not increased the IRA in nine years and Steve replied that it is being considered as a 
possibility to generate more discretionary revenue.  Carol commented that we are reviewing the 
expenditure budget which is backed by all revenue sources. 
 
Colleen did not feel we should produce recommendations ahead of the presentations.  She also 
did not feel we should establish a concrete set of rules because each member will apply their own 
perspective to the information presented.  She compared the UBC to a jury that will hear each 
case presented and evaluate the conclusions. 
 
Lumei requested that Forms 3 & 4 include narrative in addition to the numbers in order to 
understand the divisional criteria applied.  She would like the whole divisional picture presented 
in the light of its importance to the campus.  Glenn would like a clear understanding of what is 
on the “chopping block” and what is being considered a mandatory expense. 
  
In his VP role, Steve expressed concern over the level of detail that he will be able to present to 
the UBC.  Certain information cannot be made public.  Rick concurred and stated that specific 
program information will not be revealed during the presentations. 
 
In response to questions about the inclusion of augmentations, it was recommended that the vice 
presidents include divisional augmentation as deemed necessary to move forward with their 
divisional goals.  Several UBC members did not want to be distracted by any divisional “wish 
lists” to keep the focus on evaluating our existing expenditure levels while Glenn preferred to see 
the whole divisional picture and avoid a second augmentation request process. 
 
The Budget Office is requested to send out division Forms 3 & 4 to the UBC as soon as possible 
in order for the members to have time to review them carefully and prepare their questions prior 
to the UBC meeting. 
 
Steve made the UBC aware that it is likely we will meet our enrollment target of 7,014 resident 
students next year. 
 
The UBC is requesting that the University-Wide budget be on the agenda for review at our 
Friday, Feb 9th meeting. 
 
The next UBC meeting is called for Friday, January 26th from 2 – 4pm in the Corbett 
Conference Room. 
 
Respectfully submitted, 
Linda Mortenson 


