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 Office of the President        March 16, 2010 
 
Provost Robert Snyder, Chair 
University Budget Committee         
Humboldt State University 
 
Dear Bob:   
 Thank you for the University Budget Committee’s March 5th response to the Vice Presidents’ 
and my plan for the 2010-11 budget of the university.  I am pleased to see your support for the plan 
and agree with your assessment of the uncertain California state budget situation.   
 The budget proposal has been vetted with other groups and individuals on campus, including the 
Academic Senate Executive Committee.  Based on all the input received, I have at present, decided 
that the University will move forward with an operating base budget level of $95,011,310, 
augmented with $658,140 from one-time University Contingency Reserve funds for fiscal year 
2010-11, as established in the Vice Presidents’ plan.   
 Additionally, I plan to fund the following 2010/11 one-time initiatives from the University’s 
contingency reserve funds: 

 $2,000,000 Backfill for Academic Affairs Multi-year Reduction Plan ($1,475,000 
from a Chancellor’s Office allocation and $575,000 from University Contingency 
funds) 

 $36,000 Diversity and Inclusion Office 
 $73,000 Institutional Research Office 
 $60,000 Learning Center Initiative 
 $500,000 President’s University Reserve 

 Should the final actions of the Governor and the Legislature cause HSU’s budget plan to change 
significantly, I will provide an updated budget plan to the UBC.   
 I concur with the University Budget Committee’s recommendation on accountability. Annually, 
the University will report to the UBC on initiatives funded from the University’s contingency 
reserve and the President’s University Reserve.   
 I certainly agree with your support of the budget plan priorities including the WASC themes on 
student success, academic excellence and educational quality.  I also agree with the importance of 
emphasizing revenue enhancing functions such as enrollment, philanthropic activities, and grants 
and contracts. 
 Thanks again for your and the Committee’s careful consideration of the University’s 2010/11 
budget proposal during these difficult budget times.  
 
 
 
        Sincerely,  
         

         
         
        Rollin C. Richmond, President  


