
University Budget Committee Meeting Notes 
January 20, 2012 

Attendees:  
☒ Robert Snyder ☒ Robin Bailie ☐ Rollin Richmond 
☐ John Powell ☐ Saeed Mortazavi ☒ Burt Nordstrom 
☒ Kien-Quoc Van Pham ☒ Gay Hylton ☒ Frank Whitlatch 
☐ Han-Sup Han ☐ Bryan Kelly ☒ Peg Blake 
☒ Volga Koval ☒ Carol Terry ☐  
☐ Randi Darnall-Burke ☒ David Rowe ☐  
☒ Lynne Sandstrom ☐ Amber Blakeslee ☐  

 
Agenda: 

1. Estimated 2012-13 base and one-time funds 
a. Base and One-time funds worksheet 

 
Provost Snyder reviewed the 2012-13 Projected University Base and One-time funds worksheet. 
Beginning unallocated base funding is close to $8 million. This base represents amounts that 
were carried over from the previous year.  Deficits to consider: University Base Budget 
($3,110,000), Academic Affairs ($3.7 million), Student Affairs ($130,000) and University 
Advancement ($150,000).  One-time dollars are a little over $12 million. 

 
2. Governor’s proposed budget 

 
Vice President Nordstrom briefed the committee on the status of the State of California and CSU 
budget.  (Refer to handouts: “$100 M Trigger Cuts” and “Gov’s Budget Summary” posted in 
the University Budget Office website.) CSU share of the 2011-12 trigger reduction was $100 
million in addition to the $650 million reduction that was already enacted. The $100 million 
trigger reduction will be a permanent adjustment to CSU base General Fund appropriations for 
the 2012-13.  HSU’s permanent adjustment will be $2.5 million reduction. In addition, if the tax 
initiatives are not passed, CSU still faces an additional $200 million triggered reduction mid-year, 
which would be around another $5 million reduction to Humboldt State University. 

Provost Snyder recapped. There is concern that the tax initiative will not pass.   
 

 
3. Approach VPs are considering to allocating the base and one-time 

 
At this point the VPs are considering allocating out most of the remaining base funding, as well 
as much of the one-time funds available, but are interested in hearing the committee’s 
recommendations before putting together a detailed proposal. 
 The Committee voiced some recommendations: 

• Better enforcement for divisions to manage their allocated funds so as to not carry over a 
deficit each year 

• Look at hiring professors (move toward tenure) vs. bringing in one-time lecturers – which 
will enhance highly desired fields of study (example: Wildlife is one of HSU’s highly 
promotable field of study) 

http://www.humboldt.edu/budget/documents/FY12-13/2012-01-20/Base%20and%20One-time%20funds%20worksheet.pdf
http://www.humboldt.edu/budget/documents/FY12-13/2012-01-20/100%20Million%20Mid%20Year%20Trigger%20Cut.pdf
http://www.humboldt.edu/budget/documents/FY12-13/2012-01-20/Quick%20and%20Dirty_Budget%20Summary_2013.pdf
http://www.humboldt.edu/budget/committee.html
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• Upkeep or renovate facilities - classrooms/labs.  
• Look at how scholarship funds are used – focus on using scholarships to entice students to 

come to HSU vs. issuing more scholarships to currently enrolled students. 
• With the potential for a mid-year $5 million cut, it may be important to keep enough one-

time dollars on hand to bridge the reduction until 2013-14. 

The next meeting will be held on Friday, February 17th (2:00-3:00pm) in the Corbett Conference Room. 


