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● Academic Programs including Accreditation, Advising, Assessment, Place Based Learning Communities 
(PBLC), Graduate School)

● Academic Personnel Services (APS)
● Center for Teaching and Learning (CTL)
● College of Arts, Humanities, and Social Sciences (CAHSS)
● College of Extended Education and Global Engagement (CEEGE)
● College of Professional Studies (CPS)
● College of Natural Resources and Sciences (CRNS)
● Information Technology Services (ITS) including Institutional Research and Reporting (IRAR)
● Library
● Office of Diversity, Equity, and Inclusion (ODEI)
● Project Rebound and Pelican Bay
● Sponsored Program Foundation
● University Senate

Academic Affairs



● Divis io n  Bu d g e t : $91,257,633

● Nu m b e r  o f St a ff a n d  Ad m in is t r a to r s  = 298 (265 staff member 
a nd  33 a d m inist ra to rs). 

● Nu m b e r  o f Ma jo r  Bu sin e ss  Un it s  (MBU’s)= 9
● I n clu d e s  a  lo t  a ct iv it ie s  b e yo n d  in s t ru ct io n  in clu d in g  

fa culty succe ss, stud e nt  succe ss, ca m p us op e ra t ions a nd  
innova t ion.

Academic Affairs Fast Facts



2023-2024 Budget = $91,257,633 
63.3% of the Total Budget

3% = $3,163,728
5% = $5,694,711 
8% = $8,858,439

Academic Affairs



● Academic Scheduling
● Accre d ita t ion
● Ad vising
● Asse ssm e nt / Prog ra m  

Re vie w
● Curriculum  
● Da ta  a nd  Re p ort ing
● Dive rsity, Eq uity a nd  

I nclusion
● Fa culty Sup p ort  Se rvice s

Academic Affairs Non-Instructional Overview

● First  ye a r Stud e nt  
Exp e rie nce s (PBLC)

● Gra d ua te  Stud e nts
● I nform a t ion Te chnolog y
● Lib ra ry Se rvice s
● Re se a rch a nd  Sp onsore d  

Pro je cts
● Tra nsit ion Se rvice s
● Unive rsity Se na te



● Successful reaffirmation visit with WASC
● De ve lop  a nd  I m p le m e nt  the  Ant i-ra cism  a ct ion p la n
● I ncre a se  fa culty a nd  sta ff re te nt ion
● I ncre a se  stud e nt  re te nt ion a nd  re d uce  t im e  to  g ra d ua t ion
● Ma inta in a nd  sca le  I nform a t iona l Te chnolog y Se rvice s 

consiste nt  with a  p o lyte chnic unive rsity
● Op t im ize  d a ta  a nd  re p ort ing

Academic Affairs Priorities



● Staff and administrator vacant positions
● I ncorp ora t ion o f te chno log y (inve st  to  sa ve )
● Re d uct ion o f se rvice s/ init ia t ive s 
● Re d uct ion in op e ra t ing  e xp e nse s a nd  sub scrip t ions
● Re d uct ion in sca le / fre q ue ncy/ scop e  o f e ve nts a nd / o r 

co lla b ora t ing  on e ve nts
● No MBU/ a re a s within Aca d e m ic Affa irs e xe m p t

Reduction Strategies



3%, 5%, and 8% Reduction Impact
Impact 3% 5% 8%

Academic Schedule and 
Curriculum

moderate significant significant

Assessment moderate moderate significant

Diversity, Equity and 
Inclusion

minimal moderate significant

Faculty Support moderate moderate moderate

Information 
Technology Services

moderate moderate significant



3%, 5%, and 8% Reduction Impact
Impact 3% 5% 8%

Student Success moderate moderate significant

Data and Reporting moderate significant significant

Research Support minimal minimal moderate

Accreditation minimal moderate moderate

Library Services minimal minimal moderate



3%, 5%, and 8% Reduction Impact
Impact 3% 5% 8%

Scope of Services moderate moderate significant

Timely Responses and 
Results

moderate significant significant

Innovation minimal moderate significant

Initiatives minimal moderate significant

Employee cross-
training and 
coordination of 
services

moderate moderate significant
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