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Administrative Affairs Fast Facts

• Division Budget: Operating budget is $25.5 million, less $4.8 
million received in cost recoveries

• Number of Employees: 242.0 FTE, including:
o Op e ra t ing  Fund : 194 .0  FTE
o Construct ion Ad m inist ra t ion: 25.0  FTE
o Cost  Re cove ry: 12.0  FTE
o One -t im e  Fund s: 6.0  FTE
o Se lf-Fund e d : 5.0  FTE



Administrative Affairs Overview
Sherie Gordon

VP Admin & Finance, 
CFO

Amber Blakeslee
Budget and 

Financial Planning

Cris Koczera
Campus Resilience 

and Response

Mike Fisher
Facilities 

Management

Anthony Casas
Human Resources

Sarah Long
Financial   
Services 

Tawny Fleming
Strategic Business 

Services

Peter Cress (interim)

University Police 
Department

David Hickcox
Title IX

• Budget Planning & Development
• University Budget Management
• Financial Reporting & Compliance
• Capital Finance

• Emergency Management
• Environmental Health & Safety
• Campus Disability Resource 

Center
• Parking & Transportation

• Facilities Planning, Design, and
• Construction 
• Energy and Sustainability
• Facilities Maintenance (trades, fleet)
• Facilities Operations (custodial, 

grounds, distribution, recycling)

• Employee Recruitment & Onboarding
• Labor & Employee Relations
• Employee Benefits
• Payroll Services
• HR Compliance & Training
• HR Processes & Systems

• Contracts and Procurement
• Strategic Business Partnerships
• Real Estate Services

• Title IX
• Clery Act
• Discrimination, Harassment, and 

Retaliation

• Accounting
• Student Financial Services
• Accounts Payable
• Financial Services

• Police Dispatch 
• Crime Prevention
• Law Enforcement
• Campus Security



Administrative Affairs Priorities
Fin a n cia l Pla n n in g  a n d  Re silie n ce

● Multi -ye a r p la nning    ● Bud g e t  a lloca t ion m od e l   ● Cost  re a lig nm e nt  a nd  re ve nue  g e ne ra t ion 

st ra te g ie s   ● Fina ncia l com p lia nce  a nd  a ud it  sup p ort   

Pro ce ss  I m p ro ve m e n t  a n d  Te ch n o lo g y  En a b le m e n t
● Exp a nd  Que st ica Bud g e t  funct iona lity   ● Exte nd  Ma xie nt to  sup p ort  Ca m p us Disa b ility Re source  

Ce nte r   ● Com m on HR Syste m  (CHRS) fo r re cruitm e nt  a nd  onb oa rd ing   ● I m p le m e nt  Procure  to  Pa y 

Ca m p u s I n fr a s t ru ctu re  a n d  Sa fe ty
● Sta b ilize  Unive rsity Po lice  De p a rtm e nt    ● Stud e nt  housing  p ro je ct    ● Ca m p us sig na g e  a nd  

wa yfind ing    ● De live ring  the  Ca p ita l Prog ra m   ● Physica l Ca m p us Pla nning   ● Susta ina b ility               

● ADA a cce ssib ility   ● Ge nd e r inclusive  re st room s

Highest Priority:  Transparency 



Administrative Affairs Reduction Planning
3 p e rce n t  r e d u ct io n : $ 751,872

● Operating budget reductions  ● Elim ina te  cre d it  ca rd  sub sid y  ● I ncre a se  cost  re cove ry   ● Bud g e t  fo r 
va ca ncy sa ving s   ● Re structure  /  e lim ina te  va ca nt  p osit ions in Fina ncia l Se rvice s (-1.0  FTE) a nd  HR

RISKS: Se rvice  le ve l re d uct ions; Re d uce d  a b ility to  re p la ce  a nd  re stock e q uip m e nt  a nd  sup p lie s; Assum e s 
va ca ncy ra te  will re m a in ste a d y
OPPORTUNITIES: Gre a te r consiste ncy fo r a p p lica t ion o f cre d it  ca rd  t ra nsa ct ion fe e s

5 p e rce n t  r e d u ct io n : $ 1,353,369
● Furthe r op e ra t ing  b ud g e t  re d uct ions  ● Furthe r incre a se  b ud g e t  fo r va ca ncy sa ving s  ● Re structure  /  
e lim ina te  va ca nt  p osit ions in HR (-2.0  FTE), Fa cilit ie s (-2.0  FTE), a nd  Bud g e t   ● Elim ina te  b a se  fund ing  fo r 
contra cte d  se rvice s

ADDED RISKS: Furthe r se rvice  le ve l re d uct ions; Lim ite d  fle xib ility to  m e e t  future  g rowth ne e d s

8  p e rce n t  r e d u ct io n : $ 2,10 5,24 1
● Furthe r op e ra t ing  b ud g e t  re d uct ions  ● Furthe r incre a se  b ud g e t  fo r va ca ncy sa ving s  ● Elim ina te  va ca nt  
p osit ions in Fa cilit ie s (-3.0  FTE), Fina ncia l Se rvice s (-1.0  FTE), UPD (-1.0  FTE), a nd  Bud g e t  (-1.0  FTE)

ADDED RISKS: Furthe r se rvice  le ve l re d uct ions; Lim ite d  fle xib ility to  m e e t  future  g rowth ne e d s; Risks to  
sa fe ty a nd  com p lia nce ; Loss o f st ra te g ic ca p a city a nd  ca re e r a d va nce m e nt  op p ortunit ie s



Administrative Affairs Reduction Planning
The variability of percent reductions by MBU across each scenario is largely due to the 
num b e r a nd  crit ica lity o f va ca nt  p osit ions within e a ch MBU

3 percent 5 percent 8 percent

VP Ad m inist ra t ive  Affa irs (incl Bud g e t , SBS) 0.1% 3.9% 11.3%

Ca m p us Re silie nce  & Re sp onse 4 .7% 6.1% 6.1%

Fa cilit ie s Ma na g e m e nt 3.5% 5.0% 8.0%

Fina ncia l Se rvice s 6.2% 6.2% 9.4%

Hum a n Re source s 1.4% 8.8% 8.8%

Tit le  I X 1.2% 5.7% 6.1%

Unive rsity Po lice 0.0% 4 .1% 8.0%
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