UNIVERSITY RESOURCES & PLANNING COMMITTEE
October 5, 2018
1:00 PM - 2:30 PM (CCR)

Agenda:

e Chair's Opening Comments (1:00 — 1:05)
e Approve Meeting Minutes from September 7, 2018 and September 21, 2018 URPC meetings
(1:05-1:07)
e Fall Census Enrollment Update (Lisa C/Amber) (1:07 — 1:20)
e URPC Charge
0 URPC Charge Status Update (Draft attached) (1:15 — 1:25)
0 Communication Strategies (Cyril & Frank) (1:25 — 1:55)
e Overview of Student Success Alliance (SSA) (1:55 —2:05)
0 Roles and responsibilities
0 Graduation Initiative 2025
0 Connection to URPC
e Prioritize upcoming URPC activities (2:05 — 2:25)
e Next Steps: Discuss agenda topics for next meeting on October 19t



