
URPC Meeting
August 8, 2019



2019-20 CSU Budget Requests & Final CA Allocations

3Source: CSU BOT July 23-24 Agenda



4Source: CSU BOT July 23-24 Agenda



Ongoing State Appropriation Funding
Preliminary 

Campus 
Planning

Final Budget 
Memo

Change

2018-19 State Appropriation 85,517,210 85,517,210 -         

Revisions to 2018-19 Allocations (Retirement for 19-20) 572,000      572,000      -         

New 2019-20 Allocations -              -         
Compensation & Minimum Wage Funding 3,590,000   3,590,000   -         
Retirement Above State Funding 90,000        202,000      112,000 
Health Funding 182,000      182,000      -         
New Space & AUL Changes Funding 94,000        121,000      27,000   
Graduation Initiative 2025 Funding 1,141,000      1,141,000   -         
Campus Program Funding - Nursing 80,000        80,000   
2019-20 SUG Adjustment Offset (SUG reduced to 95%) (685,300)     (685,300)     -         

Subtotal New 2019-20 Allocations 4,411,700   4,630,700   219,000 

2019-20 State Appropriation 90,500,910 90,719,910 219,000 

2019-20 Ongoing State Appropriation to HSU

All New 
Funding 
Earmarked


Sheet1

		Humboldt State Budget Planning - State Appropriation Summary

		Date: July 20, 2019

		Ongoing State Appropriation Funding		Preliminary Campus Planning		Final Budget Memo		Change		Notes

		2018-19 State Appropriation 		85,517,210		85,517,210		- 0



		Revisions to 2018-19 Allocations (Retirement for 19-20)		572,000		572,000		- 0



		New 2019-20 Allocations				- 0		- 0

		Compensation & Minimum Wage Funding		3,590,000		3,590,000		- 0

		Retirement Above State Funding		90,000		202,000		112,000		Retirement funding may be available; however, new pension loan repayment cost of unknown amount coming - recommend holding central pending additional information

		Health Funding		182,000		182,000		- 0

		New Space & AUL Changes Funding		94,000		121,000		27,000		Increase for ave unit load (AUL) change - generally given directly to Academic Affairs

		Graduation Initiative 2025 Funding 		1,141,000		1,141,000		- 0

		Campus Program Funding - Nursing				80,000		80,000		Earmarked for Nursing

		2019-20 SUG Adjustment Offset (SUG reduced to 95%)		(685,300)		(685,300)		- 0		SUG = State University Grant

		Subtotal New 2019-20 Allocations		4,411,700		4,630,700		219,000



		2019-20 State Appropriation		90,500,910		90,719,910		219,000



		One-Time State Appropriation Funding		Preliminary Campus Planning		Final CSU Budget Memo		Change

		Graduation Intitiative 2025		- 0		604,000				HSU's share of $30M

		Enrollment Funding		- 0		1,000,000				Year 2 One-Time Enrollment Funding from State ($35M)

		Math & Science Teacher Initiative (supplemental Funding)		- 0		55,000				Earmarked for existing MSTI Program

		Total One-Time Funding		- 0		1,659,000







One-Time State Appropriation Funding
Preliminary 
Campus 
Planning

Final CSU 
Budget 
Memo

Graduation Intitiative 2025 -                  604,000
Enrollment Funding -                  1,000,000
Math & Science Teacher Initiative (supplemental Funding) -                  55,000
Total One-Time Funding -                 1,659,000

Deferred Maintenance Funding 13,600,000

2019-20 One-Time State Appropriations to HSU


Sheet1

		Humboldt State Budget Planning - State Appropriation Summary

		Date: July 20, 2019

		Ongoing State Appropriation Funding		Preliminary Campus Planning		Final Budget Memo		Change		Notes

		2018-19 State Appropriation 		85,517,210		85,517,210		- 0



		Revisions to 2018-19 Allocations (Retirement for 19-20)		572,000		572,000		- 0



		New 2019-20 Allocations				- 0		- 0

		Compensation & Minimum Wage Funding		3,590,000		3,590,000		- 0

		Retirement Above State Funding		90,000		202,000		112,000		Retirement funding may be available; however, new pension loan repayment cost of unknown amount coming - recommend holding central pending additional information

		Health Funding		182,000		182,000		- 0

		New Space & AUL Changes Funding		94,000		121,000		27,000		Increase for ave unit load (AUL) change - generally given directly to Academic Affairs

		Graduation Initiative 2025 Funding 		1,141,000		1,141,000		- 0

		Campus Program Funding - Nursing				80,000		80,000		Earmarked for Nursing

		2019-20 SUG Adjustment Offset (SUG reduced to 95%)		(685,300)		(685,300)		- 0		SUG = State University Grant

		Subtotal New 2019-20 Allocations		4,411,700		4,630,700		219,000



		2019-20 State Appropriation		90,500,910		90,719,910		219,000



		One-Time State Appropriation Funding		Preliminary Campus Planning		Final CSU Budget Memo		Change



		Graduation Intitiative 2025		- 0		604,000				HSU's share of $30M

		Enrollment Funding		- 0		1,000,000				Year 2 One-Time Enrollment Funding from State ($35M)

		Math & Science Teacher Initiative (supplemental Funding)		- 0		55,000				Earmarked for existing MSTI Program

		Total One-Time Funding		- 0		1,659,000

		Deferred Maintenance Funding				13,600,000







Source: 2017-18 
Governor’s May 
Revision (updated), 
2018-19 Governor’s 
Budget

Looking Ahead…Economic Outlook
Historical Recovery Trends: 

Current Recovery Is Twice
the Average Length

As of July 2019, will 
have exceeded longest 
period of recovery 
since World War 2



Enrollment and State Tuition
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Operating Fund Roll Forward Guidelines
Roll Forward: Unspent budget balances at the end of each fiscal year

Roll Forward Budgets: One-time budget allocations that annually augment the University’s ongoing 
base budget

Highlights of the Guidelines:

• Strategic Investment: Earmarks funding for a strategic initiatives pool, deferred maintenance, and 
reserves

• Transparency: defines how roll forward budgets will be redistributed and establishes annual 
reporting 

• Accountability: if departments overspend their budget – the entire negative balance will roll forward 
within the department

• Flexibility at each Level: Departments keep 40% and MBUs keep 40% of unspent Operating Expenses 
(non-personnel) budgets; Divisions are allocated 20% of overall unrestricted balances 

• New approval step: To utilize anticipated salary savings for operating expense activities –> approval must be 
obtained from the VP beforehand and a budget transfer posted to reflect revised spending plan
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Restricted Programs/Projects, 
$1.8 

Earmarks, $1.2 

GI 2025*, $2.1 

Dept, 
$0.5 

MBU, 
$0.5 

Division, $0.8 

Strategic Initiatives 
Pool, $0.7 

Reserves, $2.1 

Deferred 
Maintenance, 

$0.8 

2018-19 Unspent Budget Balances (One-Time “Roll Forward” Funding): $10.4 million 

Sustainability/ 
Fiscal Prudence 28%

Restricted/ 
Earmarked 48%

Strategic/ 
Innovation 6%

Discretionary/ 
Flexibility 18% *GI 2025 also supports strategic/innovation

Financially Stable Year - As Is Distribution based on Roll Forward Guidelines, excluding Deficit                          DRAFT



Restricted 
Programs/Projects, $1.8 

Earmarks, $1.2 

GI 2025*, $2.1 

Dept, $0.2 
MBU, $0.2 

Division, $0.4 

Strategic Initiatives Pool, $0.3 

Reserves, $1.0 

Deferred Maintenance, 
$0.4 

Deficit Bridge Funding, 
$2.9 

2018-19 Unspent Budget Balances (One-Time “Roll Forward” Funding): $10.4 million 

Deficit Coverage  
28%

Restricted/ 
Earmarked 48%

Strategic/ 
Innovation 3%

Discretionary/ 
Flexibility 8%

*GI 2025 also supports strategic/innovation

Sustainability/ 
Fiscal Prudence 13%

Cover Deficit, Proportional Recalibration (deficit = 55% of available, each area dialed back to 45% proportional share)                   DRAFT
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