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Agenda

• 2022-23 Operating Fund Year End Overview
• 2022-23 Operating Fund Roll Forward Distribution
• 2024-25 CSU Budget Plan/Request
• Five-Year Planning Projection
• Cost Savings Measures

• Review EEP Program



2022-23 Year End
(Operating Fund )



2022-23 Revenue Budget to Actuals Summary

$1.2m summer 
revenue due to 

timing



2022-23 Expenditure Budget to Actuals Summary
91.1% Spent



2022-23 Roll Forward Summary (in millions)

$18.6 
million



2024-25 CSU Budget 
Plan 



2024-25 CSU Budget Plan



2024-25 CSU Budget Plan - Tuition Proposal Approved

https://www.calstate.edu/attend/paying-for-college/tuition-increase/Pages/default.aspx


2024-25 CSU Budget Plan - Tuition Rates

•

⅓ of increases invested back into financial aid (State University Grant)

Source: CSU Tuition 
Proposal website

https://www.calstate.edu/attend/paying-for-college/tuition-increase/Pages/default.aspx
https://www.calstate.edu/attend/paying-for-college/tuition-increase/Pages/default.aspx


2024-25 CSU Budget Plan - New Sources

Source: 2024-25 CSU Budget Plan website

https://www.calstate.edu/csu-system/about-the-csu/budget/2024-25-operating-budget
https://www.calstate.edu/csu-system/about-the-csu/budget/2024-25-operating-budget




Workforce Investments - Compensation

At Compact, 
funding for 3%, 
Funding “Above 
Compact” would 
support 4%



Workforce Investments - Compensation

At 5% over 3 
years, Cal 
Poly 
Humboldt’s 
estimated 
campus share 
(~2.2%) is 
estimated 
between 
$7m-$7.5m



2024-25 CSU Budget Plan



Five Year Planning 
Assumptions and Initial 

Projections



Budget Planning Variables
• Sources of Funding (Revenue)

• State Funding: estimated at Compact 
• Governor’s Budget in January will signal

• 6% Tuition Increase: +$2m per year, ⅓ to financial aid
• Enrollment Growth as of August 2023 estimate: $0 to +$4.0m
• Enrollment Recalibration: $0 to -$3.4m per year
• Poly 2024-25 funding estimate: $2.3m ($11.5m remaining)



Budget Planning Variables
• Uses of Funding (Expenditures)

• Collective Bargaining estimated funding gap over three years (1% = ~$1.1m)
• 5% x 3 years: $7.5m 
• 6% x 3 years: $11.0m 
• 7% x 3 years: $14.7m 

• Financial Aid: ⅓ of tuition rate increase ~$700k
• Utilities & Insurance Cost Increases: $700k - $1m+
• Base Allocation Priorities: $1.5m (reflects 23-24 priorities bridged with Operating 

Fund one-time)
• Poly 2024-25 funding estimate: $2.3m ($11.5m remaining)
• System Earmarks: TBD



Initial Planning 
Deficit: $10m

2024-25 Initial 
Planning Range

Low End: 
-$2.3m

(5%x3yrs, no enrollment 
recalibration)

High End (yellow): 
-$14.3m

(7%x3yrs, no enrollment 
growth)

chart with 2 years of 
enrollment 

recalibration


