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1 STRATEGIC BUDGETING OVERVIEW  

In the absence of a plan – 
the budget is the plan 

If a plan exists and it is not closely linked to the budget – 
the budget is still the plan 

Therefore, if a plan is to be implemented –  
there must be a strong linkage between the plan and the budget1  

Why Strategic Budgeting? 
• To align our budget with our strategic priorities 
• To improve student learning and success  
• To strategically invest in our institutional assets  
• To ensure we are using resources efficiently and effectively 
• To implement evidence-based budgeting linked to assessment, as required by WASC 

What is Strategic Budgeting? 
The concept: 

• The strategic plan articulates an institution’s top priorities. However, university budgets 
tend to be incremental and allocated according to the organizational chart rather than by 
university priority.  This results in a tendency to maintain status quo operations rather 
than provide opportunities for investment in strategic priorities. 

• When building a budget, identifying institutional assets should be central to the process. 
• Fiscal decisions should align with the institution’s mission and long-term goals, investing 

first in strategic priorities through a transparent, intentional process. 
• Such a method of allocating resources helps guarantee the long-term capacity and health 

of the institution. 
• A strategic budget is not just a budget; it is the strategic plan in number form. 

The application: 
• Invest in our strategic priorities (set aside funding for this first) 
• Invest in our institutional assets 

o Faculty, staff, administrators – employees are our greatest asset 
o Programs and curricula 
o Students – educating students is our core mission 
o Facilities, equipment, and collections 
o Brand – the promises we make and keep 

• Sustain and support our future 
o Contingency and reserves 

Strategic budgeting helps us achieve strategic goals by identifying resources within the 
institution that are not getting the highest return on investment and redirecting them.  
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